Snowmass-Wildcat Fire Protection District

Call to order: 8:31 a.m. 9/16/2025

Roll Call: President Striegler, Board Members Arthur, Board Member Spitz, Treasurer Boineau,
Facilities Director Klein, Division Chief of EMS Luttrell, Finance Director Thompson, Chief
Thompson, HR Director Thomas, IT Director Johnson, Deputy Chief of Operations Cornelius,
Secretary Diamond, Fire Marshal Mele, John Young, Vonda Williams, Ed Van Walraven, and
Leroy Duroux.

Approval of minutes: Board Member Arthur moved to approve the minutes from June 17, 2025.
Treasurer Boineau seconded the motion, and there was no discussion; all were in favor of
accepting the June 17, 2025, board minutes.

Attorney Report: Chief Thompson stated that no attorney was present and none was required.

Chief's Report: Chief Thompson advised that the roundabout project, initiated two years ago,
has impacted Snowmass fire traffic and access to Brush Creek. Chief Thompson said some public
feedback has been negative regarding our support for this project. Discussion followed.

Chief Thompson informed the Board that, regarding the Balloon Festival grounding, live fuel
moisture levels were discussed in the context of potential fire risk.

Chief Thompson remarked that only one member remains on the severity crew, who is nearly
finished with home assessments and will depart at the end of the month.

Vice President Arthur requested a recap of the town's proposed fire mitigation rules and
regulations. Chief Thompson reminds the Board that the town wants to adopt the state
resiliency code. Chief Thompson said the Town wants to go retroactive, or grandfather, all the
properties. Chief Thompson said he is not aware of any district fire department in the state that
is doing that. Chief Thompson said that whenever anyone triggers a permit that requires
planning staff review, they must meet that code. Chief Thompson said the Fire Marshal will
conduct inspections, which will be added to the permit fee. Discussion. Chief Thompson
informed the Board that the Town, through the Wildfire Collaborative, is paying for a DR to
conduct assessments based on the homes, not the surrounding fuels. Chief Thompson said this
is a new approach to identifying superspreader homes that has emerged, as seen in Marble and
Three-Mile. Chief Thompson says this is a work in progress, and we will hear more on it in the
future.

Finance Report: Finance Director Thompson advised that the Pitkin County property
assessments resulted in a 1 percent decrease in revenue this year, likely due to tax appeals.
Finance Director Thompson stated that the net amount is $57,000. Finance Director Thompson
advised that, due to the Gallagher amendment, we froze the RAR at .72. This is the year that
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funds have offset lost revenue, totaling $736,000 —double the amount from last year — and
provides a buffer for this year. Finance Director Thompson expects the rate to return to 6.8 next
year, which will again cut this 700 in half. Finance Director Thompson said our ballot language
allowed us to recoup that money. Finance Director Thompson said the overall amount of the
Gallagher adjustment between Snowmass and Basalt is $1.3 million. Finance Director
Thompson said that, unless there are specific changes, we will be able to allocate approximately
$6.25 million into the Authority budget.

Finance Director Thompson stated that, regarding next year's elections, specifically the sales tax
and the sunset of the 0.75 capital mill levy, an additional $5,000, totaling $30,000, is budgeted
for administration. Finance Director Thompson reminds the Board that each district is
responsible for its own election costs. Finance Director Thompson said we will be implementing
mail-in ballots to gather the best feedback from our communities.

Finance Director Thompson said that the 2017 debt service we are obligated to make in 2024
had an ending balance of $243,000. Finance Director Thompson said she is trying to get that to
$400,000. Finance Director Thompson said we carry a balance in that account because if we
had a shortfall in one year, we could still make these payments.

Finance Director Thompson said we contribute $50,000 from the general fund to the retirement
fund each year. Finance Director Thompson said the capital projects that are the .75 sunsets in
2027, an additional $600,000 that we could lose if that .75 does sunset. Finance Director
Thompson suggests that if we could pass a sales tax, we could generate enough revenue to
overcome the sunset. Discussion.

Public comments: None

Board Member Comments: Treasurer Boineau said he attended the memorial for Art Hogland
this past weekend at the park in Glenwood Springs. Treasure Boineau told the Board they had a
great rodeo season. Treasurer Boineau said that next year, we may need the RFFRA crew here
earlier; we will work out the details then.

Staff: Secretary Diamond reminds the Board of a bowling event at Bowlskis Sat, Sept 27, 5-8
p.m.

Old Business: none

New Business: none
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Adjournment: Board Member Arthur moved to adjourn, and Treasurer Boineau seconded the

motion. All were in favor of ending the meeting, and none objected. The meeting ended at 5:51
p.m.

8:57 Arthur Bill
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