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AGENDA for November 17, 2026 9:00 a.m.
Station 42
1089 JW Dr Carbondale, CO 81623

Virtual Meeting Access for Board Meeting on Lifesize:
https://call.lifesizecloud.com/2160679 (link to dial in virtually)

Click to call from Mobile (audio only)
United States: +1 (312) 584-2401, extension 2160679

AGENDA ITEMS:

Call to order: 9:00 a.m.

Approval of Minutes:
e QOctober 20, 2026

Attorney Report:

Chief Report:
e Sarah Caffrey Report

Finance Director Report:

HR Report:

Fire Marshal’s Report:

Deputy Chief Cornelius Report:

Facilities Report:
e (Generator update

IT Report:
e Threat Hunt Pilot Results

Fleet Repot:


https://call.lifesizecloud.com/2160679
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Master Plan Discussion:
e Short- and Long-Term Strategic Items

Public Comments:

Board Member Comments:
Staff Comments:

Old Business:

New Business:

Adjournment:



